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Introduction

Why a consensus of commitment is so important
BIBLICALLY

SOCIOLOGICALLY

PRACTICALLY

Cultivating a consensus of commitment

e Home group leaders must model commitment.

e [eaders must also preach commitment.
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e [eaders must also be willing to challenge individuals about commitment.

Be clear about the ministry mission of your home group.

Disciple all willing people.

Get people involved in ministry as soon as possible.

Praise and recognize committed people and people who take scary steps of faith.

Don’t be afraid to lose people over this issue.
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Regaining the consensus of commitment

Seek perspective and advice from your consultant, coach, etc.

Leaders should first “look in the mirror.”

Form a “company of the committed.”

Discipline serious commission sinners (if applicable), and remove uncommitted people
from roles of leadership (if applicable).

Challenge chronically omissive individuals (privately or together) with humility and
appropriate firmness.

Create new “privileged” structures that require commitment.

Launch a preaching offensive on this subject in your home group meetings.

Be patient and persistent—this is a battle that won’t be won overnight.
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