Xenos Summer Institute 2006

Breakout Session: Coaching and Overseeing Home Group Leaders
Presented by Danny Walker

Your Leaders Need

¢ Equipped with the word of God.

¢ Know the goal(s) of your church.

Visionary “high bar”.

Objective analysis of goal attainment.
¢ Know God’s timetable. (Pilot analogy)
¢ Understanding of “Victorious Struggle”. Have a battle mentality yet, know God’s side

has the victory.

¢ Various needs particular to each leader that you must discern.

Five Essentials of a Healthy Home Group

1. A Faithful God

2. Growing Leaders

3. Discipleship

4. Community

S. Evangelism



Recommended Reading

How to Be a Great Cell Group Coach — Joel Comiskey
Home Cell Group Explosion — Joel Comiskey
Church Planting Movements — David Garrison
Web reading — Xenos.org
Strange Things about Xenos
Leadership class
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